Board of Public Works and Public Safety Meeting
City of Crawfordsville, Indiana
' City Building, Council Chambers

300 E, Pike Street
Crawfordsville, IN 47933

November 27, 2024 at 10:00AM

The Board met on Wednesday, November 27, 2024, at 10:00 a.m. with Susan Albreche, Erin
Corbin, Mayor Barton and Kent Minnette - City Attorney present. Also present were Karyn
Douglas - Clerk Treasurer, Fawn Johnson - Park & Rec, Mike McKinney - Wastewater, Ed
Maguey - Street Department, Aaron Mattingly - Police Department, Megan Huckstep - Planning
Department, Allison Huemman - CELP&P, Paul Miller - Fire Department and Renee Demoret -
Mayor’s Assistant.

Susan Albrecht moved to approve the minutes from November 20, 2024. Erin Corbin seconded.
Motion passed.

Frin Corbin moved to approve the claims from November 25, 2024. Susan Albrecht seconded.
Motion passed.

0Old Business

Board members discussed an unsafe building order for 117 E. Market Street. Mayor Barton
moved to extend the order until January 8. Susan Albrecht seconded. Motion passed.

New Business

Tim Jones came before the board requesting to block a portion of the sidewalk at 220 E. Market
Street on Wednesday, December 4% with a backup date of Thursday, December 5t for repairs to
the building, Susan Albrecht moved to approve. Erin Corbin seconded. Motion passed.

Board members discussed the 2025 Wastewater Budget. The budget has a 5%:increase over
2024 in the amount of $4,621,390. Erin Corbin moved to approve. Susan Albrecht seconded.
Motion passed.

Board members discussed the 2025 Storm Water Budget. The budget has a 10% increase over
7024 in the amount of $828,903. Susan Albrecht moved to approve. Erin Corbin seconded.
Motion passed.

Board members discussed the 2025 Sanitation Budget. The budget has a 7% increase over 2024
in the amount of $381,545. Erin Corbin moved to approve. Susan Albrecht seconded. Motion
passed.

Board members discussed the 2025 Central Garage Budget. The budget has a 4% increase over
2024 in the amount of $374,153. Susan Albrecht moved to approve. Erin Corbin seconded.
Motion passed.
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Board members discussed an agreement amendment for the High School Lift Station with
Midwestern Engineers for ongoing engineering services and oversight. This agreement is not to
exceed $170,000. Frin Corbin moved to approve. Susan Albrecht seconded. Motion passed.

Board members discussed an agreement between the City and County for GIS Mapping
Services. The City agrees to pay the County $20,000 annually. Susan Albrecht moved to approve.
Erin Corbin seconded. Motion passed.

Miscellaneous

Department Heads

Adjournment

With there being no further business, Erin Corbin moved to adjourn. Susan Albrecht seconded.
Motion passed and the meeting was adjourned.

,2024.
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